BOARD OF DIRECTORS
WESTLAKE CHARTER SCHOOL

Board Meeting Minutes
December 3, 6:30 pm
3800 Del Paso Rd, Sacramento, CA 95834

INSTRUCTIONS FOR PRESENTATIONS TO
THE BOARD BY PARENTS AND CITIZENS

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in
public. We are pleased that you are in attendance and hope that you will visit these meetings often. Your
participation assures us of continuing community interest in our School. To assist you in the ease of
speaking/participating in our meetings, the following guidelines are provided.

1.

2.

Agendas are available to all audience members at the door to the meeting.

“Request to Speak” forms are available to all audience members who wish to speak on any agenda
items or under the general category of “Public Comments.”

“Public Comments” is set aside for members of the audience to raise issues that are not specifically
on the agenda. However, due to public meeting laws, the Board can only listen to your issue, not
respond or take action. The Board may give direction to staff to respond to your concern or you
may be offered the option of returning with a citizen-requested item.

With regard to items that are on the agenda, you may specify that agenda item on your request
form and you will be given an opportunity to speak when the Board discusses that item.

Members of the public may request that a topic related to school business be placed on a future
agenda by making a request to the Board President. Once such an item is properly agendized and
publicly noticed, the Board can respond, interact, and act upon the item.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter
School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities.
Individuals who require appropriate alternative modification of the agenda in order to participate
in Board meetings are invited to contact the Board President.

L

OPENING
A. CALL TO ORDER AT 6:37

B. ROLL CALL AND ESTABLISHMENT OF QUORUM:

present absent
1. Cliff Blakely Y Y Y - -
2. Howard Chan Y Y Y _ _
3. Phil Nanni Y A Y _ _
4. Jules Tran _ _X
5. Stefanie Cruz Y Y Y _ _X__7:02
6. Jason Spence Y Y Y - -
7. Michelle Acquisto Y Y Y - -
8. Michelle Ellis Y Y Y - -
9. Carrie Lopes Y Y Y - -




IL.

PUBLIC SESSION

A.

B.

BOARD COMMENTS

PUBLIC COMMENTS This portion of the meeting is set aside for the audience to make
comments or raise issues that are not specifically on the agenda or for those that are on the
agenda. These presentations are limited to three (3) minutes per presentation and the total
time allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the
public may speak on agenda items during the time when the item is addressed by the Board.
AUDIENCE/VISITORS PUBLIC DISCUSSION - This agenda item is included for the purpose of
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items
with the Board of Directors. If visitors have a complaint about a specific employee of the
school, they will be requested to submit an oral or written complaint to the employee's
immediate supervisor as required by Board Policy #08-03 (Please note that the public
portion of all meetings is recorded.)

REPORTS

1. WAVE - Paul Hobie
Planning for the Valentine’s Day event, Prom Night 1988 is well under way.
This event is being chaired by Lisa Corr and tickets are available now. Check
the website for more information. I'd like to extend a big thank you to Lisa
for all her hard work. WAVE would like to express our concerns about the
recent break-ins at the school and we would like to offer whatever funds or
assistance we can to replace and or repair any missing items. WAVE would
also like to offer assistance with any security improvements being
undertaken to protect the school. Our parent hours recording team has
done a great job of collecting and recording the first trimester’s parent
hours. | would like to thank Julie Westberg, our vice president of parent
participation for overseeing the recording team, Krista Baca for leading the
team, and our volunteers that have spent many hours entering our hours.
I’'m disappointed to report that 57% or 137 families have volunteered less
than the required 10 hours. Of those 137 families, 91 have not reported a
single hour! One bright spot, 41% or 98 families are reporting more than 10
volunteer hours for the first trimester. I've forwarded a copy of this report
and a spreadsheet detailing family names, hours and contact information
to Aimee so calls can be made to “gently” remind our fellow parents of
their volunteer commitment to the school.
CL — Is this a typical response on the parent hours?
PH — It’s similar to what we saw last year.
LC — It's OK to post the names of parents who have or are meeting the
parent hour commitment. It would be better if we could complete the form
and submit it online.
MA- Is it communicated to the families that there is the option to buy their
hours? Is that on the letter or in the phone call?
CB — | would like the phone call to come from Bob and be personalized
instead of a connect ed.



2. Principal’s Report — Bob Capp
CB - Extension to Charter Renewal, Lisa how does this affect our timeline?
LC — It’s not clear to me when they want to hold the public meeting, we
may want to carefully consider whether or not we show up and look
insensitive to families impacted by a possible school closure.
BC — The hearing is in January vote in February.
LC — We should look at the agenda to determine how to proceed. Feb. is
right before our lottery. Appealing a denial would possibly take us to July. It
does look like things a going through there is no indication our renewal
would be denied.
ME — Have we been removed from their agenda already?
BC — No | told them | would get back to Dr. Davie tonight
LC — I would say grant their request since it shows cooperation.
BC — | talked today to Dr. Davie and received a commitment for his strong
recommendation.
LC — Given the current fiscal crisis — feel them out as to the size of
presence. If they would like us there of course we should be there but we
don’t want to appear insensitive to the rest of the district.
PN — There’s nothing in the charter renewal that should be a big surprise,
I’'m not concerned about a delay.

3. Curriculum — Kate Burwinkel

Starting December 7" and running through December 18" students will
visit and learn about Holidays Around the World. Each teacher has
selected a country/holiday of focus and the students will rotate around
learning about the different celebrations around the world. At each stop,
students will make and take a souvenir and bring home a portfolio holding
their souvenirs on the last day of their travels. First Grade hosted our
Character Trait Assembly this past Tuesday. They focused their efforts on
Citizenship and Loyalty. The first graders sang several patriotic songs and
demonstrated Citizenship (which is one of their thematic units).
Articulation Wednesdays:

a. December 2"- Vertical Articulation (cross-grade level planning)

5t grade and Bob met with students at Natomas Charter School

3" and 4™ grades met

1% and 2" grades met

Kindergarten met with Kate
The “Choose Character over Bullying” assembly is scheduled for December
16th. Parents are invited to attend.

b. 9:00 a.m. - 35" grades

c. 9:55a.m.- K-2" grades
Westlake has two teams participating in Odyssey of the Mind this year.
Sarah Madewell has volunteered to coach a 4th/5th grade team and Nalini
Singh has volunteered to coach a 2nd/3 grade team. Odyssey of the Mind
This program promotes creative thinking and teamwork by challenging
teams of students to solve different types of problems.
We kicked off our second session of after school intervention this week.
We have four classes targeting math and reading skills in grades
kindergarten through 5t grade. Each student attends 2 days a week. We



were able to gain 2 credentialed teachers for this program in addition to
W(CS teachers participating. The instructors are working with Kate to use
assessment data and teacher feedback in providing targeted instruction for
each student’s individual needs.

CB- Are the two intervention teachers being paid the same as our teachers?
KB — Yes they are credentialed so we are paying them the same.

CB — What changes have come from the vertical articulation?

KB — The communication between grade levels, teachers are able to see
more clearly what their focus should be to prepare students for the next
year

Ms. Whang — Can the 2/3 grade team have a room to meet for OTM?
Kate — Yes and there is also the option to meet at a family home as well.

BC — NCS has a very rigorous program and so we choose to start with them.
What have we done that we need to improve on for next year? Prepare for
homework and no excuses. A number of students required math
intervention during the summer. Housekeeping things: prepare them for
independence; prepare parents to support NCS like they did WCS. Toured
the campus. Haven’t had a chance to debrief with 5t grade but felt they
came away with a good idea of what we need to do for this year’s students.
Must prepare the student for middle school — top concern.

CB — Are there immediate changes in 5t grade?

BC — Not immediate but over the next few months, socially. Academically
we have already got started.

CB —Any thought on sending 6" grade expectations information out to the
parents?

BC—Yes

MA — Is there any way to do a fieldtrip with the 5t grade classes to middle
school?

BC — We have talked with Mr. Hunt about doing the reverse but yes that’s a
possibility.

BASE — Debbie Wilson
November, 2009 results

October November

Average attendance

Wed P.M. - 60 AM.-12
Other days - 36 Wed P.M. - 61
Other days — 41(2 min days)

# hours service

~1700 hours (22 days)

~1500 hours (18 days)

Gross receipts
Rec’d during month

Total :$8896.80
For Oct:$ 5621.80
Prior Months: $3019

Total: $8216.60
For Nov.: $5523.56
Prior months: $2218.04

Billed and outstanding for
month

$663

$3663.10




Enrichments

Mad Science — 2 classes (K-2, 3-5), new session began 11/2

KidzArt — Have enough for 2 classes (25 students)

Ed2Net — soliciting interest, new groups after Winter break

Winter break

Open 3 days each week — survey to determine interest and staffing

HC — In Oct. are there any am enrollment?

DW - Yes but we have just started tracking it so we didn’t have numbers for Oct.
HC — Regarding the outstanding billing. | thought we were doing prepay?

DW — We do but not all parents do that option. At the end of the month |
reconcile for extra hours and monthly usage and bill at the beginning of the
month. There are some stragglers that | am working with to collect outstanding
balances.

HC — The school doesn’t benefit from the Mad Science and Art?

DW - Correct, | do charge a little more for Ed2Net because a supervisor is
required. And the teachers who let their classroom be used get a free in-house
fieldtrip.

HC — I'd like to see a comparison of projections to actuals.

Finance— Ana Barillas-Mendez
LC — Fees paid to district — that’s just coming out of general and categorical
funds. Lottery?
AB — Yes 3% of lottery
LC — not legal to charge on lottery oversight
PN — Noting in budget for growth issues like playground etc. something the
board should consider adding to budget. Replacing and developing
playground. It’s a minor thing but kids need that.
AB — there is 10K under facilities improvement. 75K approved in reserve for
facilities.
Facilities — Scott Dosick
Motion Detectors / Intrusion System -
Work starts Monday by Tri-Signal.
All WCS classrooms/buildings will be covered with fully functioning
intrusion and motion detector alarms when complete.
Building N Fire Alarms -
Simplex-Grinnell is conducting the repairs.
Brian Buchman from NUSD evaluated the system on Tuesday.
There is a ground fault somewhere in the system.
Building N has a short in the system.
All faults/shorts are being traced and repairs are ongoing.
NUSD assures me that this is a high priority as it directly relates to
student safety.
Gate / Parking Lot Striping -
The City has sub-contracted the installation of a new gate for our
new driveway to Rio Linda Fencing.
Rio Linda Fencing expects to get the signed Purchase Order (PO)
from NUSD this week.
Work will take 1-2 days and should be complete next week.




City of Sacramento will paint the new stripes, adding 5 new
parking spots and entry/exit arrows in driveways. They also
expect to be able to start and complete this project in 1-2 days
next week, weather permitting.
Student safety Video Cameras
NUSD, by policy (not law) provides external corridor video camera
surveillance for all district schools to ensure student safety.
NUSD does not provide video cameras for purposes of
building/facility security.
In the light of the recent assaults on NP3’s adjacent campus and the
lack of any video surveillance anywhere on WCS’ campus, | stressed
the urgency of this matter to NUSD.
Mike Cannon (Assistant Superintendent for Facilities & Planning)
and Dave Stone (NUSD Information Technology) are meeting
Principal Capp and me at WCS on Friday to discuss our specific
needs, timing, and placement of student safety cameras.
Parent Patrol
With WCS having become an all too frequent victim of theft and
vandalism, | would like to suggest that the Board consider
establishing a volunteer parent patrol.
Neighborhood Watch programs have proven extremely effective in
reducing crime in residential neighborhoods.
Following this example, | would volunteer to coordinate a schedule
whereby WCS parents could volunteer, in groups of 2 or more, to do
a lap of the campus in the evenings and during school breaks.
The first step in reducing crime is demonstrating that we are no
longer an “easy” target.
Parking Lot Congestion
Since July, we have been able to get a signalized crosswalk installed
on Del Paso and an additional exit driveway installed in our parking
lot. Despite these improvements, parking lot congestion (and illegal
parking on Del Paso) continues to present issues. | still see
numerous cars parking/stopping illegally on Del Paso creating
potential safety issues (to say nothing of risking tickets).
Parking across the street by the Westlake tennis courts and walking
across the crosswalk to campus is faster than waiting in the car line
for the pickup zone (and safer than stopping on Del Paso).

Attached to this report is a proposed system to enable WCS parents to
meet other parents who live close to them with whom they could
coordinate carpooling. | have created a Natomas map with 6

zones. Parents would fill out the Carpool Card with their contact
information. WCS would share the contact information for all families
in the same zone. An opportunity for families in the same zone to meet
could be arranged via the web or at our next Town Hall.



1. CLOSED SESSION at 8:03

The meeting will now convene to closed session to discuss the following matters .

A. Conference with legal counsel — anticipated litigation. Significant exposure to
litigation pursuant to subdivision (b) of Section 54956.9: (one case)
B. Public employee performance evaluation
Title: Executive Director/Principal
No action was taken during closed session

V. ITEMS SCHEDULED FOR ACTION:

Consent Agenda - All matters listed under the Consent Agenda are to be considered routine and will be
enacted by one motion followed by a roll call vote. There will be no separate discussion of these items unless the
Board of Trustees, audience, or staff request specific items to be removed from the Consent Agenda for separate
action. Any items removed will be considered after the motion to approve the Consent Agenda.

A. Accept and approve minutes from November board meeting
B. Accept monetary donations
PN ¢ Pull item A off of consent

Motion: HC Action: Approved
Second: SC Vote: Unanimous

ACTION ITEMS ¢ REGULAR AGENDA

A. Accept and approve 1% Interim Budget
HC ¢ when do we get these reports?
BC ¢ Met with her Tuesday received this morning
HC ¢ Can we get them ASAP so we have time to review?

Motion: PN Action: Approved
Second: HC Vote: Unanimous

V. Discussion Items:
2010-2011 DRAFT Calendar
BC — reviews calendar proposal and changes made. Clarifies 8/11, 8/12 & 8/13 minimum
day schedule. Draft submitted to staff and received positive feedback.
HC — How are instructional minutes affected by this draft?
BC — It’s 2 days less but still more than most public schools.
ME — Are minimum days considered a full day?
BC — For funding purposes yes because it’s longer than required by the state.
PN — To clarify will school start on 8/11 end on 6/14?
ME - 8/11 gives 1 weekend in August, makes it a short summer. My suggestion is 8/18
start. Looking at April break — possibly travel day after Easter and adding those days to
August to give a longer summer.
JS — Last year we wanted to shorten the summer to preserve student retention.
BC — As a leadership team and staff we were looking at consistency. At some point
parents are going to remember and plan accordingly.
CL — This calendar gives parents lots of choice for families.
CB — Please post to the website, give parents opportunity to give feedback and make it
an action item for January.




VI.

Transportation for 2010-2011 school year

BC — John Christ & Mike Cannon are fairly certain that it will be eliminated for the
district with the exception of special ed. We were given the option to continue but with
fees of approx. 33.6 with 7% encroachment. 20 -25 student ridership currently. My
recommendation is to follow NUSD and eliminate. Using the model provided by Scott
Dosick we would be able to help put together carpools.

PN — How many of the 25 are mandated?

BC — None. We would have a problem with fieldtrips. Most of the long busses would be
mothballed so field trips would be on designated days. Another option is to charter
busses from Twin Rivers.

PN —We will need to do everything to identify and help families who rely on bussing.
CB — Agenda item for January.

Form 990 policy discussion/information

BC — Reviews email from Andrea Sexton. Not a requirement but not a bad idea to put
in place. Can provide drafts if you like.

CB — Would like to see a draft tailored to our school, to see if it conflicts or is in line
with what we already have in place.

LC — Can have Andrea develop, train and file with the state for you.

CB — Action item for January

FUTURE AGENDA ITEMS

Calendar

Principal Evaluation (closed session)
Strategic Plan

Form 990

Transportation

ADJORNMENT at 9:33



